RUMFORD-MEXICO SEWERAGE DISTRICT
Phone: (207)-364-7225 Cell: (207)-364-6177 email: super@rmsewer.com
P.O. Box 160, Rumford, ME 04276

September 02, 2026, TRUSTEE MEETING 6:00 PM

AGENDA

CHAIRMAN —CALL TO ORDER

CLERK - MINUTES OF PREVIOUS MEETING
COMMITTEE REPORTS:

PERSONNEL: Executive Session-Personnel recommendations for 2027.
FINANCE:
e Septage receiving.
Current Operating budget status
RFP vehicle recommendations.
2025 audit review/discussion.
Capital Projects-
o Dix Avenue update- Scheduled for end of September.
o Main Plant- Phase 1 update-Took Clarifier #1 down for measurements, #2 is next.
o Falls Hill Valves- Valves are in, waiting on T Buck schedule availability.

LEGAL: N/A
OPERATIONS:
e Current Compliance of operating permits.
o Main Plant: Running well.
o Sludge disposal: Trucking increase for 2027.
o Rumford Point Plant: Running well
o Pump Station systems.
e DA- Running well.
e FH- Running well
e SR-Running well.
BUILDING: Repaired sludge bay door opener, replaced loader garage opener and rollers and updating
lighting.
COLLECTION SYSTEM: Vortex completed manholes. Waiting on R&A Tractor for mulching.
OTHER BUSINESS:
ADJOURNMENT:
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