
RUMFORD-MEXICO SEWERAGE DISTRICT

TRUSTEE MEETING


July15, 2026


1.	 Meeting called to order by Vice Chairman Ouellette at 6:01 PM.


2.	 Board members present:  General Manager Arsenault, Supt. Desroches, Blais, Daigle, 	 	

	 Gautreau, Quellette, Robinson, Flynn, Murphy


3.	 Previous Meeting Minutes:

	 June 3rd meeting minutes approved by Board trustees via e-mail as time sensitive re	 	

	 sponse needed for attorneys.


4.	 Personnel:  N/A


5.	 Finance:

	 a.	 Septage Receiving:  Received $24,514.50 in June with a year to date of 	 	 	

	 	 $88,127.75.

	 b.	 Current Operating Budget Status:  The budget is doing well as we are below 	 	

	 	 budget for now except for Rumford Point, which is over by $986.00.

	 c.	 New Vehicle RFQ:  Supt. Desroches will look into prices and types of vehicles 	 	

	 	 and bring back information at a later date.

	 d.	 Capital Projects:

	 	 1.	 Dix Avenue Update:  T. Buck is ready to go as soon as the parts arrive.

	 	 2.	 Main Plant:  Phase 1 Update:  Change order #1 for the clarifiers - replace 
	 	 	 painted steel with stainless steel for longevity and economics.

	 	 3.	 High Bridge Replacement:  Motion by Daigle, seconded by Robinson to 	 	
	 	 	 approve Wright-Pierce scope fee for engineering services for the High 	 	

	 	 	 Bridge project.  Motion passed.

	 	 4.	 Falls Hill Valve Replacement:  T. Buck Construction will replace the faulty 		
	 	 	 valves at the Falls Hill pump station as soon as the check valve comes 	 	

	 	 	 in.

	 	 5.	 Rumford Point Upgrade:  Discussion was on ventilation at the pump sta-	 	
	 	 	 tion.  Wright-Pierce is checking to see what type of ventilation is needed.  
	 	 	 Then we will proceed from there.


6.	 Legal:	 N/A


7.  	 Operations:  Current compliance of operating permits.

	 a.	 Main Plant:  The Plant is running well.  The DEP inspected recently and was im	 	

	 	 pressed with the overall running of the Plant.  They gave high praise to every	 	

	 	 one.

	 b.	 Sludge Disposal:  There are no issues.

	 c.	 Rumford Point Plant:  Running well.

	 d.	 Pump Stations:

	 	 * Dix Avenue:  Running well.  The PLC failed and was replaced.  All is good.

	 	 * Falls Hill:  Running well.  Trees have been removed around the pump station.  It 
	 	 looks good.

	 	 * South Rumford:  Running well.  The dialer was moved above ground.


8.	 Buildings:  Door Quotes:  T. Buck gave a quote and will meet with them to review on 	 	

	 July 16th.  We will have a price by the next meeting.


9.	 Collection System:  Route 2 Manholes




	 a.	 Vortex is scheduled to repair manholes in July and August.


10.	 Other Business:  N/A


11.	 Adjournment:  Motion by Flynn, seconded by Daigle, to adjourn at 6:49 pm.  Motion 	 	

	 passed.


Respectfully submitted,

John S. Blais, Clerk


