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April 1, 2026, TRUSTEE MEETING 6:00 PM

AGENDA
CHAIRMAN –CALL TO ORDER
CLERK - MINUTES OF PREVIOUS MEETING
COMMITTEE REPORTS: 
[bookmark: _Hlk86745711]                
         PERSONNEL: N/A
         FINANCE:  
· Septage receiving.
· Current Operating budget status
· Capital Project-                                                                                                                                 
· Dix Avenue update.
· Main Plant- Phase 1 bid, bid opening April 16.

         LEGAL:  N/A
         OPERATIONS:  
· Current Compliance of operating permits.  
· Main Plant: New Effluent Sampler installed, chlorination set up for April 15 start date.
· Sludge disposal: Going well, had meeting with Portland regarding new facility. 
· Rumford Point Plant: Running well, awaiting effluent Sampler.
· Pump Station systems.
· DA- Running well.
· FH- Running well, #2 pump rag bound during high flows.
· SR-Running well. Looking into funding and upgrade out of flood plain, above ground.
         BUILDING: N/A.
        COLLECTION SYSTEM: High Bridge replacement, Wright Pierce developing preliminary cost estimate. 
         OTHER BUSINESS: May and July meeting dates. 
         ADJOURNMENT:
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