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March 4, 2026, TRUSTEE MEETING 6:00 PM

AGENDA
CHAIRMAN –CALL TO ORDER
CLERK - MINUTES OF PREVIOUS MEETING
COMMITTEE REPORTS: 
[bookmark: _Hlk86745711]                
         PERSONNEL: Executive Session -personnel matter.
         FINANCE:  
· Septage receiving.
· Current Operating budget status
· Vote to approve Ouellette’s Engagement letter, 2025 Audit.
· 2025 Annual Report
· Capital Project-                                                                                                                                 
· Dix Avenue update.
· Main Plant- Phase 1 update.

         LEGAL:  
· Vote to allonge the ME CWSRF $1.5 MM MMBB loan. 
         OPERATIONS:  
· Current Compliance of operating permits.  
· Main Plant: 
· Sludge disposal: Tour of bio-solids dryer at Waste Management. 
· Rumford Point Plant: Running well, sampler failed, new one ordered. 
· Pump Station systems.
· DA- Running well.
· FH- Running well.
· SR-Running well. 
         BUILDING: N/A.
         COLLECTION SYSTEM: N/A
         OTHER BUSINESS: N/A
         ADJOURNMENT:


image1.TIF




