RUMFORD-MEXICO SEWERAGE DISTRICT

Phone: (207)-364-7225 Cell: (207)-364-6177 email: super@rmsewer.com
P.O. Box 160, Rumford, ME 04276

January 7, 2026, TRUSTEE MEETING 6:00 PM

AGENDA

CHAIRMAN —CALL TO ORDER

CLERK - MINUTES OF PREVIOUS MEETING
COMMITTEE REPORTS:

PERSONNEL:
e Managerial role discussion
FINANCE:
e Septage receiving.
e  Current Operating budget status
e C(Capital Project-
o Main Plant- Phase 1 planning, Engineering Amendment completed as expected.
o Storage container purchase for Capital Project
LEGAL:
¢ Bond Council discussion-Androscoggin $2.5 MM BAN expiration 2/11/2026.
o 3-year limit per Charter.
¢ Bond Council discussion-Androscoggin $10.77 MM BAN creation.
OPERATIONS:
e Current Compliance of operating permits.
o Main Plant: Mechanical seal failed on RSP #1. New one ordered, expected repair to be completed this

month. Muffin Monster arrived early, installed last week. New motor on pump room exhaust fan
installed.

o Sludge disposal: Trucking cost discussion.
o Rumford Point Plant: Running well, insulation is a huge improvement in clarifier building with the
cold weather.
o Pump Station systems.
e DA- Running well.
e FH- Running well.
e SR-Running well.
BUILDING: N/A.
COLLECTION SYSTEM:

e Three manholes along Route 2 Rumford were refurbished to include new flood covers.

¢ Manhole below memorial bridge — new flood cover and will be lined in 2026.
OTHER BUSINESS: N/A
ADJOURNMENT:
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