
RUMFORD-MEXICO SEWERAGE DISTRICT 
Phone: (207)-364-7225   Cell: (207)-364-6177   email: super@rmsewer.com                                                          
P.O. Box 160, Rumford, ME 04276    

 
 

 

NOVEMBER 5, 2025, TRUSTEE MEETING 6:00 PM 

 
AGENDA 

CHAIRMAN –CALL TO ORDER 

CLERK - MINUTES OF PREVIOUS MEETING 

COMMITTEE REPORTS:  

           
          FINANCE:   

• 2024 Audit Review with Ouellette Associates 

         PERSONNEL:  

• Executive Session to discuss personnel issue. 
         FINANCE:   

• 2026 budget discussion 

• Septage receiving. 

• Current Operating budget status 

• Insurance Updates- carrier change, Signing on Flood this week, new W/C carrier. 

• Capital Project- Dix Ave update-No updates, T-Buck moving forward.                                                                               

o Main Plant- Phase 1 planning, hope to bid Mid to Late Winter.  

         LEGAL:   

• Bond Council discussion 

         OPERATIONS:   

• Current Compliance of operating permits.   

o Main Plant: Running well, preparing for cold weather. Bearing failure – comminutor. 

 Rumford Public Works cleaned rags from Activated Sludge system at Main plant 
o Sludge disposal: No issues – current contract extended 

o Rumford Point Plant: Running well, insulated clarifier room. 

o Pump Station systems. 

 DA- RSP #2 motor issues, monitoring and using as back up. Vandalism-Garage Door.  

 FH- Running Well. 

 SR-Troubleshooting radar issue in wet well with EIS. 

         BUILDING: N/A  

         COLLECTION SYSTEM: 

• Four MH repairs this week or next. (Memorial Bridge, 3 FH ditch line).  
         OTHER BUSINESS:  

         ADJOURNMENT: 
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