
RUMFORD-MEXICO SEWERAGE DISTRICT 
Phone: (207)-364-7225   Cell: (207)-364-6177   email: super@rmsewer.com                                                          
P.O. Box 160, Rumford, ME 04276    

 
 

 

September 03, 2025, TRUSTEE MEETING 6:00 PM 

 
AGENDA 

CHAIRMAN –CALL TO ORDER 

CLERK - MINUTES OF PREVIOUS MEETING 

COMMITTEE REPORTS:  

           
         PERSONNEL:   

• Election of Officers 

• Trustee Attendance discussion 

• Employee Management Training-NEIWPCC CMS 

• 2026 Personnel recommendations 
         FINANCE:   

• Septage receiving. 

• Current Operating budget status 

• ASB workers comp fund into Pilot Financial CDAR 

• Androscoggin BAN update - USDA RD wrinkle. 

• Dix Ave Flood Insurance/ Insurance carrier quotes 

• Draft 2026 budget discussion 

• Capital Project- Dix Ave update, Main Plant update – new RD loan. 

         LEGAL:  N/A 

         OPERATIONS:   

• Current Compliance of operating permits.   

o Main Plant: Decreased flows, running well. 

o Sludge disposal: No issues.  

o Rumford Point Plant: Running well. 

o Pump Station systems. 

 DA- Grit System offline 

 FH- High Wet well float replaced 

 SR – Dry well high-level float replaced/connected to SCADA. 

         BUILDING:  

•   Rumford Point Insulation       
         OTHER BUSINESS:  

• Interceptor sewer work – brush clearing. 

• Four MH repairs (Memorial Bridge, 3 FH ditch line) 
         ADJOURNMENT: 
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